
the Board of Directors has determined after various meetings and a public 

hearing that it is in the best interest of the Alliance to approve the Capital Plan as proposed; 

now, therefore 

by the Board of Directors of the Discovery Clean Water Alliance that the 

Capital Plan attached to this Resolution is hereby approved and adopted. 

by the Board of Directors of Discovery Clean Water Alliance at a regular 

meeting held on December 19, 2014. 

Board of Directors 
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2.1 Capital Plan Introduction  
The Alliance is an owner and operator of Regional Assets providing wastewater transmission and 
treatment services to its Members.  As such, one of the most important business functions of the 
Alliance is to have a well-developed capital program for the management of its assets.  This Capital 
Plan presents the Regional Asset management program for the Alliance, including the work required 
to repair or replace existing assets and to construct new assets to meet capacity, regulatory or level-
of-service requirements. 
 
The formal definition of the Capital Plan as presented in the IFA is “One or more long-range capital 
improvement plans for the addition, replacement, or improvement of Regional Assets, and 
including an identification of Regional Assets and the allocation of transmission and treatment 
capacity, as they may be supplemented or adjusted from the initial Regional Assets and allocations 
described in Exhibit B of the IFA.” (emphasis added).  This Capital Plan provides for these 
requirements in the following four sections: 
 

 “One or More Long-Range Capital Improvement Plans”.  In Section 2.2, the Alliance formally 
adopts the existing long-range capital plans of its Members.  These plans have been updated 
through the regional study process and have been reviewed and approved by the Department 
of Ecology.  The existing Member agency plans have been formally transferred to the Alliance 
through the asset transfer agreement process. 

 

 “Replacement or Improvement of Regional Assets”.  In Section 2.3, the Alliance presents its 
plan for replacement or improvement of the existing Regional Assets.  These plans for existing 
assets are often called “repair and replacement” or “asset management” programs.  These 
terms are used interchangeably in this document. 

 

 “Addition of Regional Assets”.  In Section 2.4, the Alliance presents its plan for addition or 
construction of new Regional Assets.  The need for new Regional Assets is typically driven by 
the need to increase system capacity for growth in the service area, new regulatory obligations 
or new level-of-service commitments.   

 

 “Allocation of Transmission and Treatment Capacity”.  In Section 2.5, the Alliance will address 
any changes to Allocated Capacity among its Members.  Changes in capacity can result from 
agreements to transfer existing capacity rights among Members or from new capacity rights 
created through the construction of new Regional Assets. 

 
The Capital Plan will depict the programs for existing and new Regional Assets by presenting near-
term needs (two-year and six-year projects) as well as long-term needs (20-year projects).   Individual 
project profiles for all two-, six- and 20-year Capital Plan projects are presented  in  Appendices B-1 
and B-2.  Per the Alliance Operator agreements with Clark County and Ridgefield, only projects valued 
at $50,000 or larger are presented in this Capital Plan.  Projects below this threshold are self-
performed by the Operators and will be presented in the context of the Alliance Operating Budgets. 
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A project numbering convention has been established with the following three components:  
(1) Regional Asset number, (2) anticipated bid year and (3) sequential number.  For example, project 
RA03–17–01 would be for a project for Regional Asset No. 3 (the 36th Avenue Pump Station) where 
the project was scheduled to bid in 2017 and this is the first project for that asset in that bid year. 
 
The Capital Plan provides for all the projects defined over time and the corresponding cost estimates 
have been adjusted to 2014 dollars assuming an annual cost escalation of three percent.  A separate 
process to escalate the project costs from this 2014 baseline to the recommended bid year is 
determined in the Capital Budget (a separate document). 
 

2.2 Member Agency Planning Document Incorporation by Reference  
By adopting this Capital Plan, the Alliance formally adopts the following Member agency planning 
documents: 
 

Table 2.1 – Member Agency Planning Documents Adopted by Alliance 
 

Regional Assets (RA)  Planning Document 
Ecology Approval 
Date 

Portion of Plan 
Adopted by 
Alliance 

 

 Salmon Creek 
Wastewater Management 
System (SCWMS), RA 1‐7 

Salmon Creek Wastewater Management 
System Wastewater Facilities Plan / 
General Sewer Plan Amendment, CH2M 
HILL, August 2013 

Salmon Creek Wastewater Management 
System Wastewater Facilities Plan / 
General Sewer Plan, CH2M HILL, July 2004 

September 4, 2013 

 

 

March 10, 2005 

Entire plan 

 

 

Entire Plan 

Ridgefield Treatment 
Plant and Outfall (RTPO), 
RA 8 

City of Ridgefield General Sewer Plan, 
Gray & Osborne, March 2013 

City of Ridgefield General Sewer and 
Wastewater Facility Plan, Gray & 
Osborne, December 2007 

June 18, 2013 

 

October 31, 2008 

Relevant portion 
of plan for RTPO 

Relevant portion 
of plan for RTPO 

Battle Ground Force Main 
(BGFM), RA 9 

City of Battle Ground General Sewer Plan, 
Wallis Engineering, March 2011. 

September 29, 2011  Relevant portion 
of plan for BGFM

 

2.3 Existing Regional Assets – Repair and Replacement Program 
Each of the Members contributing Regional Assets to the Alliance has a repair and replacement 
program for its respective infrastructure.  The Alliance will benefit from these programs and will 
incorporate the projects previously vetted into its overall asset management framework.  A brief 
history of each of the programs is provided below. 
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